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Unethical leadership may severely impact UNRWA’s ability to deliver life-saving assistance to
Palestine refugees because: (Please select all apply).
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Select one or more:

UNRWA’s work depends on the goodwill of its donors.
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UNRWA has a responsibility to assist and do no harm to Palestine refugees.
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UNRWA'’s programmes rely on its relationship with host authorities, partners,

vendors, etc.
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Employees feeling comfortable raising workplace concerns is a sign of ethical culture.
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Which one of the following statements is not in the best interest of UNRWA?
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Select one:

To create a harmonious workplace, UNRWA managers should act as role models for
teams.
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UNRWA employees should not take sides in hostilities or engage in controversies of a
political, racial, religious, or ideological nature.
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It is not the responsibility of UNRWA employees to maintain a workplace that is free
of any form of discrimination, harassment - including sexual harassment - and abuse
of power.
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for maintaining responsible To work towards UNRWA'’s best interest, employees should be

a workplace that is free of any form of discrimination, harassment - including sexual
.harassment - and abuse of power

IS 5 o S5 e lSe o Llisd) 45 juse |5 4 5Y) 5L g0 mran (o calbaly 4ild o) oY) aldadl 5 ) 5 45 Y) dalino Luli]
sbiadll Holud) NS 4

22 ) ) g

Select the consequences of unethical leadership. (Please select all apply).
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M culture of impunity. Gbgial) (e cOBY) A8 Lads)
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™ High staff morale. ik sall 4, sinall 7 5 ) g a5 )

"™ Protection of UNRWA image. 153 s¥) daals dlan

M Fraud and corruption, including nepotism. LiaY g sludl)
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Ethical Leadership is needed to . (Please select all apply)
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o Uphold standards of conduct, set a good example.
Ao sdiag YWUa eS8 ol gl ulaay dlewadl)

M Createa working environment that supports and empowers staff.
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W Help subordinates and peers obtain ethical awareness.
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I Commit to UNRWA vision.
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W Prevent a climate of disrespect.
plAaY) s B g Jas Ay ey &a



: i) ) gl

Managers and supervisors have an obligation to ensure that: (Please select all apply).
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W Staff can speak up freely and without fear of negative repercussions.
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M Complaints are addressed promptly and fairly, in a confidential manner, in accordance with
the Agency’s relevant procedures.
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M The workplace is free of any form of prohibited conduct.
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Ethical blindness means: 5 DAY )

Lacking an awareness of the rules, or standards of conduct.
agle 3aaii ¥ Gl A (b An ) Baiie 4l ey

fe . . .
* A person is unaware of his/her shortcomings.
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Ethical blindness, is defined as a person's temporary inability to see the ethical aspect of a decision
they are making. In other words, when a person is blind (unaware) to his/her own shortcomings.
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A person feels so entitled that s/he believes the rules do not apply to him/her.
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One of the most important functions of a leader is to foster an ethical culture. To do that, a

leader must be able to: (Please select all apply).
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M Recognize and know the rules, policies and understand your own biases, so that you can spot

inappropriate behavior.
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M Prevent and act as a role model, educate colleagues and intervene early and intuitively.
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™ Respond but do not seek to support informal resolution where possible or report where appropriate.
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As an UNRWA staff and to contribute to an ethical culture, you should
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Practicing solving ethical “what if”” dilemmas.
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Only practicing solving ethical “what if” dilemmas 1s correct. As an UNRWA staff you

should voice your concerns and encourage staff to speak up as well as you

should recognize inappropriate behavior of misconduct.
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keep your concerns and discourage staff to speak up.
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Appreciate inappropriate behavior or misconduct.
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is the uncertainty people experience when they must decide whether or not they
should act in away that benefits one person or group even it harms the other.
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" self-Dealing. 3 Jalail
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You need to be a manager to be a leader. In fact, not every manager is also a leader.
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People make tens, if not hundreds of decisions every day. Some are so simple, that we do not
even give them much thought. Other decisions are harder to make because they require more
analytical thinking. Making decisions forces us to look inwards, at our values, morals, and
personal interests, but also outwards, at our societal and community norms, laws and ethical
practice.
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